DEVELOP » ASSIST « MENTOR™

Qutreach Report

Who is “The Dam”?

The Dam is a Meadowvale based community non-piiudit utilizes a

unique approach in coming alongside youth-at-fiskee key programs

meet needs faced on a daily basis:

1. Young Moms- for pregnant teens, young moms and their childre

2. Outreach - reaching thousands of teens in their schools gaén
community

3. Drop-in - which targets youth-at-risk and sees over 11)@0@h
visits per year

The Programs

Middle Schools—Throughout the year a Dam staff is in every graded
8 classroom at our two local middle schools. Dudngtime with these
students we talk about making positive life choiaed explore some of
the obstacles facing our youth today including mmxeptions of
friendship, peer pressure, bullying, etc...

High schools—We maintain a weekly presence either at luncHter-a
school in the places where we know students fraadhocal high schools
will be hanging out. Many youth seek a youth mefitem The Dam.
Basketball OutreachDuring the summer, we are at the local courts each
week. We build respectful relationships with tleaith who regularly play
ball and participate in hours upon hours of basdetiurselves. This
outreach culminates each summer in a communityténeluding a 3-on-3
basketball tournament, live entertainment, freelfand tons of

fun! Approximately 320 people were able to enjoig butreach event this
year.

Speaking Engagement¥he Dam has regular speaking engagements
outside of our immediate community, including 2fetent schools last
year. We have spoken at the Mayor's Youth Sumreiptst two years on
the topic of bullying. We regularly attend the sner Co-operative Young
Leaders camps to talk about youth issues.
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Gerry (staff member) met Kareem last summer. Kaneamts to play
college basketball in the US, and works hard tahyste.

During the school year, Gerry went to some of Karedasketball
tournaments. He found out that Kareem'’s fatheotamhis life at all,
and his mother works all the time to support hisifa.

Recently, Kareem told Gerry that this
summer was his best summer ever.
With The Dam’s new basketball
program, Gerry and several other
staff had spent lots of time at the BB
courts, where Kareem practices every
day. They always brought him free
juice and water, and throughout the
summer, Kareem went to several free
Argos games with a group from The
Dam.
Kareem is loving being a part of The
Dam family. He now has a
community of people who care about
him and who are active in his life.
Kareem continues to do well in
school, and meets with Gerry. He
wants Gerry to videotape some of his
games so he can get a resume
& together to send to colleges. With the
focus that Kareem has, and the
support that he’s getting, we hope he
will realize those dreams.

The Dam'’s Influence

Our Block Party brings the
community together each year for a 3 on
3 basketball tournament
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Challenges we face

An on-going challenge is the positive attitude samgnyouth have
towards negative behaviours. The glamourizing amgationalizing of
drugs, sex, crime is very difficult to combat. Evenyouth who
understand the destructive potential of these sathieir desire to be
liked and belong are a stronger pull than possiblgative effects.

Lessons Learned

We are constantly learning that being a consigieggence is

essential. Youth need to know faces and namesy@ndcommitment
to being with them. When you show up week afterkniebelps a youth
understand that you care. It's been said, "A ydo#gsn't CARE how
much you KNOW, until they KNOW how much you CARE."
We have to earn the right with the youth we seealegty to be able to
will spread the idea of rebelling against the have a voice in their_life and b(_—:t able to poind ipositive direction
common culture. We hope that it will be distrib- away from the negative behawours. .
uted through schools and other agencies into th&Or the youth we see once in a classroom or a sypekgagement, we
hands of youth, starting a rebellion that will ~ are finding new creative ways to bring the messdgehat it means to
move beyond our image-based society be aTRUE REBEL. Following the mainstream youth culture in
negative behaviours is not truly rebellious.
The youth that commits himself to treating eaclspehe meets with
love, dignity and respect; that youth iSRUE REBEL and capable of
immeasurable impact. This message can break theirte that chains
our youth into the bondage of a life of drugs, waithg relationships
and/or crime.

Future Book Idea
The TRUE REBEL Handbook, aimed at youth,

The Dam Expenses 2007 - 2008

Outreach 19% Admin 13%
117,628 ..
$ $80.482  Eyture Vision
At The Dam, we are continuing to grow as an orgation. Recently
our board and leadership have gone through a gitgianning and
Drop-in Young Moms evaluation process. One of our conclusions wastha seek to
35% $216,683 33% $204,301  become more effective, we must be willing to measwr efforts and

impact. As we move into the 2009 season, all prograill be

These much-needed youth services are
funded by donations from foundations,
churches, corporations, government
and hundreds of individuals and families.

This is one of three reports on activities
at The Dam. If you would like one on
young moms or drop-in, call us today.

P.O. Box 21217
Meadowvale Postal Station
Mississauga, ON L5N 6A2

www.thedam.org

905-826-6558

measured and studied to ensure that The Dam istigéen impacting
youth.

Within drop-in, we see 11-13,000 youth visits peary which is roughly
500 different youth. Outside the space, we cdunémice the entire
community, the city, and the youth culture. Ouritiations to speak at
schools and to parent groups are increasing.

To do that, we will:

Speak at more schools, conferences, etc

Speak to teachers, principals and vice-principals
Hold education nights/workshops for parents
Write the True Rebel Handbook

Our summer basketball program became a year-rotggigm this
year. Over the next few years we will continue ¢velop effective
outreach strategies to connect with the diversehyofiour community.



